Recommended
Reading

It is very unrealistic to say that despite all the work that has been put into this
book it will have all the answers to all the questions and cover all perspectives
on all matters relating to scaling your business. Therefore, it can be safe to
conclude that with most subject matter additional reading and other resources
will be needed to understand it well. This will extend beyond books and
include listening to podcasts, YouTube videos, any webinars, and seminars
as well additional readings. This is my list for you and because | feel it’s an
important area, | have also shared my thoughts on each recommendation.

The Scale Up Report by Sherry Coutu

The Sale Up Report by Sherry Coutu (scaleupinstitute.org.uk) was written back in 2014
and one might think there is some parts of it that may be less relevant in a post-
covid world. It’s more relevant than ever before and it’s still the most authoritative
piece of work in the UK on this subject matter. In the report Sherry Coutu goes into
detail on why many companies are unable to scale up due to specific issues. There is a
wider political and economic context as well as the report also investigates the positive
effective businesses can cause the UK economy if they can overcome the challenges
that are creating a barrier for growth. The report will help both big and small business
reach their full potential. Even though the report is a static piece of work, the website is
always being updated with the latest report finds. You can always read up on the scale
up insights, explore the latest stories, discover policies, and research, and also learn
about what is happening in your local area. It is worth following the scale up institute
on social media. | feel this a great resource if you are serious about scaling up your
business. | can’t recommend this enough!

The EY 7 Drivers of Growth by Debbie O’ Hanlon and Lisa Ashe

| like what has been done here by Hanlon and Ashe where they have created a way to
help leaders think out of the box regarding their business, discover their full potential
and be successful in delivering their growth strategy. It’s a free resource that is available
on the website: www.ey.com/en_uk/growth/7-drivers and gives you the formula that
leading market industries have used to be successful when expanding. | recommend
taking a look at this information as it will assist you in you and your business become
the best it can be.
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Scaling Up by Verne Harnish

This is the big one now. This book is the godfather in this area. It has its own programmes
and is often used by many of the university and privately funded scaling courses. They
have created a whole ecosystem of products starting with the book. Take a look at:
www.scalingup.com read their blogs here: www.blog.growthinstitute.com/ and of
course the social media accounts as well.

In terms of the book, no doubt it’s a superb book and many will refer to this as business
blueprint. However, reading it is not as straightforward as it could be. In my opinion one
of the purposes of this book is to sell additional programmes including consultation for
implementation of its frameworks and tools. Nevertheless, | do believe the book should
be purchased by everybody who is considering scaling their business. The book will
require significant time to understand and digest and in my humble opinion, it may not
be fit for most businesses seeking to scale up.

The Road Less Stupid by Keith J. Cunningham

This is one of my favourite books which covers everything on business mindset. | have
both the hardcopy and the audio version. The book focuses on how to prevent making
mistakes that in the future can have a negative impact in the upcoming growth, profit,
and success of your business. It's well written and straight to the point - and there are
many lessons and points that are very “quotable” as part of the messaging for yourself
and your team. A must have for me - easy to dip into whenever you need.

The Meeting Book by Helen Chapman

Meetings are often the first sign of how a business that is seeking to manage and
grow organises itself. | now make it a personal habit of not going into any meeting
at our business without first having an agenda. Although we have covered some
elements of meetings here - this book really deep dives on making meetings impactful
and effective. | would suggest when it comes to how to structure your meetings then
The Meeting Book will point you in the right direction. We have all to a certain extent
probably believed that most meetings are ineffective, your team member may view
that meetings are dull, and that by the end they are very unsure of what the point of
that meeting even was. This book is useful to get this part of your business right and
then other things will start falling into place as well.

Mission: To Manage by Marianne Page

Marianne is a ‘systems and process’ leader in her field. She has learnt her craft from
McDonalds, who many will regard as pioneers in the systemisation of a business. This
book focuses on the middle - the managers and team leaders in your business and how
to get them to manage teams and your business. Being a good team leader will make
your team members more effective in achieving goals. This book is worth buying and
sharing among your team as it will help them to become better.
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Go Do Deals by Jeremy Harbour

This book gives insight on growing by acquisition. Jeremy states that entrepreneurs
don’t make money running businesses. They create real wealth when they do deals.
This book leads you into the method to source and buy companies without having
capital and without the need of borrowing a huge amount of money. It has helped me
in my transition from customer to shareholder and seeking a role as | describe as an
‘Acquisition Entrepreneur’. Overall there are many lessons here and it’s a worthy read,
and a book to refer to.

Founder to Founder by Kate Kirk with Peter and Alan Cowley

This book has helped me when things have gotten difficult and overwhelming. Being
in business is hard work and there are many things you need to make sure you stay on
top of. This book is filled with tales of entrepreneurs which are inspiring and relatable.
They share their struggles and experiences and how they have overcome them. It will
give you insights and there are many lessons for you to take on board. It’s a good
general read.

Your Next Five Moves by Patrick Bet-David

| really like this one. The book touches on five points; clarity, strategy, growth tactics,
skills, and insight. It has helped me a few times knowing exactly who | want to be and
what | need to do. At times | have referred to it to help me with what topics to reason
around in board meetings, plus how to have difficult conversations with leaders in my
business amongst many other areas.

The Social CEO by Damian Corbet

We all need to have visibility as well as credibility to build and grow our reputation. This
book helps lead on social media and influence your team as well. It has very insightful
interviews and contributions from a number of social media and digital leaders.

Who: The A Method for Hiring by Geoff Smart and Randy Street

Who: The A Method for Hiring is a book that explains how to hire the right team
members. As a team leader | have a goal of how | want my organisation to look like.
However, it is essential to hire the right team members for the job. The book explains
how careless hiring can cause you to lose out in your business sector. It only takes one
mistake. The book gives you a way to how to make sure you hire the team you desire
in four simple steps. It also has personal accounts from top executives who share their
experiences which | have absolutely learnt from.

Business Buying Strategies: How to Buy a Business Without Risking Your
Own Capital by Jonathan Jay

There are benefits there when you decide to buy another business, but you have to
make sure you don’t risk your own organisation in doing so. It has opened my eyes
that buying a business is not a loss of money but an investment in the long run to your
already current business. You can grow your business by having similar businesses and
you will be able to double your business in a year instead of three or more. You will
also be able to achieve your goals faster than expected. If you are considering buying a
business, | recommend you read this book first - the benefits only come when the deal
is made correctly.
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Acquiring Entrepreneurship by Aneesh Reddy

This is a book worth reading for anyone interested in either becoming an entrepreneur
by starting their own business or buying an already profitable company. In the book
Reddy discusses how you can buy an already existing organisation, scale it, and achieve
financial returns. Instead of starting your own company it is recommended to buy an
organisation that’s all set. In my opinion this is a book that has helped me personally
scale my own business and it can also help you become a better leader to meet your
company goals.

Rise: Start Living the Life You Were Meant to Lead by Royston Guest

This is truly an inspiring piece of work. It talks deeply about how you can reach your
fullest potential in life. However, the topics in this book can be applied to any and every
aspect of someone’s life. | personally applied it to work. Being the leader of my time
sometimes | am not sure if | am making the right decisions or if  am leading my team in
the right direction. This book a given me the confidence | need at times to know that |
am going to achieve my goals along with my team. If you are ever feeling uncertain of
your decisions and feel like things are not going the way you know you can make them
go, this book will help you gain confidence and give you the strength to keep moving
forward.

Motivations to Scale: How European Entrepreneurs Think About Growth and
Finance by Nesta

Why do so few start-ups scale their businesses? This report is a great resource and
highlights how other business leaders within the European Union approach growth and
finance. It com-bines data on entrepreneurs’ motivations, perceptions, and mindsets,
with a review of European data sources, and offers novel insights to help entrepreneurs
scale up. It’s a great read for busi-nesses who are unsure of whether to scale or not.

Paths to Scale - Finance Lessons from European Entrepreneurs by Nesta

In this report, Nesta offers its readers a better understanding of the role of different
sources of finance in business growth. It gives real-life examples that demystify
different finance options which can be a great help to entrepreneurs when considering
alternative funding. Knowing what funding options are out there, will help give you the
confidence to scale up your business, so it is an essential read.
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